
 
 
 
 
 
 
 

 

Annual General Meeting 
Limestone Advisory for Child Care Programs/AllSteps Child Care 
Reporting Year: January – December 2019 
Wednesday, April 22, 2020 
Virtual meeting 
7:00 pm 
 
 

 
Business Meeting Agenda 
 

1. Call to Order 
 

2. Approval of Agenda 
 

3. Recognize departing members 
 

4. Deferring New Members 
 

5. Approval of 2019 Minutes 
 

6. Approval of 2019 Audit 
*March 25, 2020 

 
7. Appoint 2020 Auditor 

 
8. Review of By-Laws & Board Policies 
*January 29, 2020 

 
9. Acceptance of Annual Report 

 
10. Adjournment 

 

  
 



   
 
 
Limestone Advisory for Child Care Programs 
Annual General Meeting Minutes 
April 24, 2019 
 
Present: Amanda Kesek, Erin Webster, Laura Campbell-Ullman, Nadia Hovencamp, 
Sarah Dick, Greg Dobney, Dena Purdy, Jennifer McGregor, Mary Bouchard, Meghann 
Woods-Reid, Karen Stevenson,  
 
Regrets: Stephanie Doucet, Lori Acay 
 
Absent: none 
 
Facilitator: Amanda Kesek      Note Taker: Erin Webster 
 
1.   Call to Order: 7:03 p.m. 
 
2. Approval of Agenda: 
 
Motion to Approve Agenda: Amanda Kesek 2nd: Laura Campbell-Ullman 
All in Favour.  Motion Approved. 
 
3.  Nomination Committee Report: Karen Stevenson 

• Recognize Departing Members 
• Presentation of List of Accepted Nominees 

 
Motion to Approve Nomination Committee Report: Amanda Kesek 2nd: Sarah Dick 
All in Favour.  Motion Approved. 
 
4. Election of New Members: 
 
Motion to Approve Election of New Members: Amanda Kesek  2nd: Sarah Dick 
All in Favour.   Motion Approved. 
 
5. Approval of 2018 Minutes: 
 
Motion to Approve Minutes: Greg Dobney  2nd: Erin Webster 
All in Favour.  Motion Approved. 
 
6. Approval of 2018 Audit:  *March 20, 2019 
 
Motion to Approve 2018 Audit: Erin Webster 2nd: Jennifer McGregor 
All in Favour.  Motion Approved. 
 



   
7. Appoint 2019 Auditor: 
 
Motion to Approve 2019 Auditor: Amanda Kesek moves to appoint Secker, Ross & Perry 
LLP as 2019 Auditor 2nd: Laura Campbell-Ullman 
All in Favour.  Motion Approved. 
        
8. Review of By-Laws & Board Policies:   

 
Motion to Approve By-Laws: Amanda Kesek 2nd: Dena Purdy 
All in Favour.  Motion Approved. 
 
Motion to Approve Board Policies: Amanda Kesek 2nd: Dena Purdy 
All in Favour.  Motion Approved. 
 
9. Acceptance of Annual Report: 

 
Motion to Approve Annual Report: Amanda Kesek 2nd: Erin Webster 
All in Favour.  Motion Approved. 

 
Motion to Adjourn: 7:30 pm 
 
Next Board Meeting: Thursday, May 30, 2019 at 7:00 p.m., 930 Woodbine Road 
 
 



 
 
 
 
 
 
 

 

Executive Directors Report 
 
As part of our ongoing Strategic Priorities 2019-2022, we addressed our unique 
predicament.   Our name, Limestone Advisory for Child Care Programs did not 
adequately represent who we are and what we do.  
Additionally, our four child care programs also had their own names; Limestone Nursery 

School, The Kids’ Place Early Childhood Centre, Kids’ Care 
Network and Holy Name Before and After School Program, which 
did not relate back to the company name.  And lastly, staff, 
providers and the families we serve were identifying more with the 
program names as opposed to the actual company name. This 
fragmenting of the brand was creating confusion in the marketplace 
and on our website.  
We took the opportunity to move forward with a refined naming 
structure that allowed for better clarity and cohesion between the 
parent brand and program names. 

 
In order to create a more cohesive brand, both the parent name and 
the programs names, the vision, mission and program statement 
were thoroughly reviewed.  
 
Many months later, with the full participation of the board, staff, 
parents and providers, we created a new company name, AllSteps Child Care and new 
program names; 

 

 
 

New Vision Statement - Enrich, Explore, Belong… with trust 
New Belief Statement – Our belief is children are competent, capable, curious and rich in 
potential, so they need more than a place to go, they need a place to thrive. 
 
Due to the demand for preschool spaces in our community, we expanded Limestone 
Nursery School (name change pending Ministry approval) Woodbine Early Learning 
Centre, to add 16 full day preschoolers.  We now have a place for 32 children to thrive 
every day! 



 
 
 
 
A huge Thank you to Parents for completing our surveys.  Your feedback is telling us 
we are on track with our foundations of learning. 
  

Expression: tell us about you, your needs, likes.  We provide a variety of 
process-oriented art activities, putting no limits on creativity.  Children are 
supported in building friendships and relationships within our groups and 
school community. 

 
Well-being: dedicated, compassionate Early Learning professionals you 
can trust.  We take the time to engage in positive discussions with parents 
and children.  We teach self-regulation and support social emotional 
foundation.   
 

 Belonging: making authentic, caring relationships, making life-long 
friends.  We foster a feeling of belonging with posted pictures of children 
enjoying our activities within our programs.  Families can see what we 
are up to, what their children are enjoying. 

 
Engagement: get active, inquire, explore, experience.  We plan 
programming alongside children’s input, interests and needs.  Children 
are encouraged to choose from a wide variety of activities.   

 
 
An enormous thank you to all the staff, home child care providers 
and contractors that make this agency work.  We are everything 
with you! 
 
   
I want to express my gratitude to all the 

Board of Directors for their expertise and time, without you we 
would not be here.  Thank you to the members that have 
committed to staying on in their role.  Thank you to Erin and Jen, 
our new Chief Operating Officer and Secretary.  Finally, a sad 
farewell for me.  I want to thank Amanda Kesek, who is now 
retiring after championing for us for 8 years.  We have lived 
through great successes and grew wiser with challenges we faced.  I will not forget your 
leadership and support.  All the best to you!  
 

 
   
 
Karen Stevenson, R.E.C.E. 

 



Chief Operating Officer Report 
 
 
 
In 2019, L.A.C.C.P. continued our work supporting children and family in our community. The Board, 
Program Directors, and staff have been working hard to meet our strategic priorities, including an exciting 
rebrand for the organization. 
.  
The L.A.C.C.P. programs continue to provide exceptional care and support to children and families. There 
have been particularly exciting changes at our Woodbine location, with new child care spaces opening. 
We would like to thank all the families who entrust their children to our dedicated staff each day.   
 
In 2019, we welcomed Mary Bouchard, Stephanie Doucet, Meghann Woods-Reid, and Nadia Hovencamp 
to our Board. We are excited to work with them, and appreciate their willingness to contribute their time 
and talents.  I would like to thank Erin, Laura, and Jen for their ongoing commitment to the Board.  
 
Karen continues work tirelessly as the Executive Director of L.A.C.C.P./AllSteps Child Care. Her ongoing 
passion and commitment inspire everyone around her and allow the organization to flourish.  
 
Most importantly, we would like to thank the program directors and staff. They are the heart of the 
L.A.C.C.P./AllSteps Child Care.  
 
As I prepare to step away from the Board, I would like to say, once again, how impressed I am with this 
organization, and everyone who is a part of it. I know you will accomplish great things in the future.  
 
 
Sincerely,  

 
 
Amanda Kesek 
Chief Operating Officer 
 



 
2019 A.G.M. 
 
Secretary Report 
 
As a board, we celebrate our accomplishments and look ahead to enable our strategic priorities.  During 
2019, we celebrated a major milestone… our 30th Anniversary.  We continue to evolve to better meet the 
needs of our community as leaders in child-centred learning and development.   
 
With input from families, members and staff, we completed a branding exercise and we have now 
become AllSteps Child Care.  As a strategic priority, we feel the new brand will help the community 
recognize who we are and what we do.  Our programs continue to thrive:  The Kids’ Place, Kingston 
Home Child Care, Limestone Nursery School, and Holy Name Before & After Care programs continue to 
provide excellence in child-centred care, learning and development.  Limestone Nursery School 
expanded during 2019 to include a full-day Preschool program. The Board acknowledges the planning 
and execution it took to make this new program a success.  Thanks to staff who made this a reality. 
 
The board welcomed four new directors in 2019.  We are in a solid position to govern the organization, 
with uniquely talented directors.  As a board, we continue to make progress on our strategic priorities, 
including talent management, innovation, and expanding services to meet families’ needs.  I would like to 
thank all of our board members for being so generous with their time and talents.   
 
As a board, we would like to acknowledge the limitless contributions and hard work of our Executive 
Director, Karen Stevenson.  Her strong leadership last year contributed to our program success and 
expansion in 2019, and continues to sustain us as an organization as we face these uncertain times in 
2020 due to the pandemic situation. 
 
Last but not least, we acknowledge and thank the Program Directors and their staff.  They are the face of 
our organization and the trusted caregivers that our members and families continue to rely on, appreciate, 
and trust. 
 
 
Sincerely, 
 

  
Erin Webster 
Secretary 
L.A.C.C.P./AllSteps Child Care 






























